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Executive Summary:

The Instagram Integrated Influencer Marketing Platform was developed to streamline influencer-brand collaborations within the Instagram ecosystem. This project aimed to address the challenges
faced by influencers and brands, providing a seamless experience for both parties and unlocking new monetization opportunities.

Problem Statement:

Influencers and brands faced inefficiencies and complexities in conducting sponsored collaborations on Instagram, leading to a fragmented process and missed revenue opportunities.

Solution Overview:

The integrated influencer marketing platform revolutionized the way influencers and brands collaborate, offering a one-stop solution within the Instagram app, enhancing transparency, and simplifying
transaction processes.

User Research Insights:
1. Rahul Khanna:
o Age/generation: 30, Millennial
o Location: Mumbai
o Pain points: Difficulty in negotiating fair rates with brands, and managing multiple collaborations simultaneously.
o Aspirations: To become a top travel influencer and promote sustainable tourism in India.
o Favorite brands: Zomato, MakeMyTrip, and Titan.
2. Neha Mishra:
o Age/generation: 28, Millennial
o Location: Bangalore
o Pain points: Uncertainty in pricing collaborations, seeking long-term partnerships with credible brands.
o Aspirations: To establish herself as a prominent fashion influencer with a focus on sustainable fashion.
o Favorite brands: Myntra, Fabindia, and Lakme.

3. Amit Bhadan:
o Age/generation: 35, Gen X

o Location: New Delhi
o Pain points: Limited tools to measure the effectiveness of influencer campaigns, ensuring brand consistency across collaborations.
o Aspirations: To expand his family business’s digital presence and reach a global audience.
o Favorite brands: Tata, Dabur, and Amul.
4. Priya Sharma:
o Age/generation: 25, Gen Z
o Location: Hyderabad
o Pain points: Establishing credibility as a new influencer, and connecting with relevant brands in the highly competitive market.
o Aspirations: To create engaging content that reflects the rich cultural heritage of India.
o Favorite brands: Tanishqg, Puma, and Nykaa.

5. Shubham Kapoor:
o Age/generation: 42, Gen X

o Location: Chennai
o Pain points: Aligning influencer content with brand values, and managing diverse marketing campaigns effectively.
o Aspirations: To enhance his e-commerce venture's social impact through purpose-driven influencer collaborations.

o Favorite brands: Amazon, Titan, and MTR Foods.

User Flow Diagrams:
« User Flow for Influencers:
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Launch Strategy and Execution:

« Pre-launch teaser campaign: Generate anticipation and excitement among the Indian Instagram community.
« Beta testing: Engage a select group to provide early feedback and ensure a smooth user experience.
« Influencer partnerships: Collaborate with key Indian influencers to showcase the platform's effectiveness.

« Educational content: Provide tutorials and webinars to assist users in navigating the new platform effectively.

Performance Metrics:

Key Success and Performance Metrics for Influencers:



1. Follower Growth: Track the rate of increase or decrease in the number of followers over a specific period.

2. Engagement Rate: Monitor the level of interaction (likes, comments, shares) per post to measure the engagement of the audience.

3. Conversion Rate: Measure the percentage of followers who take the desired action, such as making a purchase or signing up for a service promoted by the influencer.
4. Content Reach: Analyze the number of people who have seen the content shared by the influencer to assess the content's impact and reach.

5. Brand Affinity: Evaluate the sentiment and feedback from the audience to assess the level of association and affinity towards the influencer's promoted brands.

Key Success and Performance Metrics for Brands:

1. Campaign Reach: Measure the total number of unique users who have been exposed to the brand's campaign content through the influencer's posts.

2. Conversion Rate: Track the percentage of leads or users who have taken the desired action, such as making a purchase or signing up for a service promoted through the influencer's content.
3. Engagement Rate: Monitor the level of interaction (likes, comments, shares) generated by the influencer's content to measure the engagement of the audience with the brand's campaign.

4. Return on Investment (ROI): Calculate the overall return on investment from the influencer marketing campaign to assess its profitability and effectiveness.

5. Brand Awareness: Evaluate the impact of the influencer campaign on brand awareness and brand recall among the target audience.

Considering the nature of the Instagram platform and the goals outlined earlier, the chosen North Star Metric could be:

Engagement Rate Across the Platform

The engagement rate, which includes likes, comments, shares, and other forms of interaction with the content, is a crucial indicator of the platform’s success. A high engagement rate signifies that
users find the content valuable and engaging, which leads to increased time spent on the platform, more frequent visits, and higher user satisfaction. By improving the engagement rate across the
platform, Instagram can ensure that users are actively involved and satisfied with the content they are consuming and interacting with. This would ultimately lead to increased user retention, user

acquisition, and overall platform growth.
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« Wireframe: Login Screen
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« Wireframe: Influencer Dashboard Screen

Welcome, [Influencer
Name]

Total Followers. 100,000
Total Earnings: $10,000
Campaigns In Progress: 5
Pending Payments: $2,000

View Campaign Offers



« Wireframe: Campaign Management Screen

Manage Your Campaigns

Campaign 1: [Title] - Status: Active

Campaign 2: [Title] - Status: Pending
Approval

Campaign 3: [Title] - Status: Completed

View Analytics

« Wireframe: Payment Management Screen

Payment Management

Total Earnings: $10,000
Pending Payments: $2 000
Paid Payments: $8,000

Withdraw Funds

« Wireframe: Brand Dashboard Screen

Welcome, [Brand Name]

Total Campaigns: 20
Total Spend: $50,000
Average Engagement Rate: 10%
Total Conversions: 2,000

Create New Campaign



« Wireframe: Campaign Analytics Screen

Campaign Analytics

Impressions: 500,000
Clicks: 10,000
Conversions: 500

Performance Graphs

Graphs Displaying Campaign
Performance Metrics

« Negotiations Screen:
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